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Abstract: Three revolutions are coming together to shift people\'s social lives away from tight-knit family and neighborhood relationships towards
more far-flung, less tight, more diverse personal networks. The internet revolution, the mobile revolution, and the social network revolution are
producing a new societal reality we call \'networked individualism.\' Analysts argue over whether this leads to social decay or utopia; we argue
instead that social change is occurring that has both benefits and drawbacks. We use evidence from the Pew Internet and American Life project and
the Connected Lives project to document key aspects of the transformation: Communication is from and to the person. This is a major change from
situations when the household, the village or even the urban neighborhood were the major source of connectivity. For better or worse, people are
connected as networked individuals. This means they have community, but it is less palpable than the organized groups of the past. People don\'t
live online. Rather, they integrate a variety of communication media to stay connected - in-person encounters, formal meetings, phone calls by
landline and mobile phones, emails, instant messaging, and more public Web 2.0 activities, such as listservs, social network sites, and blogs. Many
of the minority who say they are not directly on the internet use it anyway, with their family and friends communicating and seeking information for
them. Households are networks, not groups. Household members are in frequent contact, but not necessarily getting together as a solidary group.
These are smaller households than in past decades, often with only one parent and often with no or only one child. Household members
communicate in a variety of ways - hugs in passing, post-it notes, mobile phoning, and email. What they don\'t do is sit down and have family
dinners every night or stay together on weekends. Relationships in the wider world are built around looser, rather than denser network groupings.
Among other things, this means that people have a variety of social ties to count on, but not one sure-fire community home. Unlike people\'s lives in
Pleasantville, they don\'t have the security of one big happy community. But they also escape the social control that comes from being in a
densely-knit, bounded community. In these networks, people have more uncertainty, but also more maneuverability. People are their own
switchboards, making, maintaining and breaking ties. Rather than sitting back and letting Mom or Sis take care of their networks, they must work
more actively on maintaining each tie separately. People rely on multiple specialized relationships, rather than a few all-encompassing relationships.
They access different parts of their networks to solve certain problems and to gain social support. They must shop in specialized boutiques for help
instead of turning to close friends and family who, like a general store, provide all sorts of help People have partial membership in multiple
networks and rely less on permanent memberships in settled groups. In this environment, people must deal with frequent turnover and change in
their friendships, and they must be forever calculating where they can turn for different kinds of help. People have more long-distance relationships
and more transitory relationships than in the past. While they still have neighbors, neighbors are only a small portion of their interpersonal lives. As
a result, their life routines are different from the lives that their parents or grandparents led. They are traveling more by car and plane to see friends
and relatives; and they are spending much more time using the internet and mobile phones to socialize with distant ties. The internet, mobile chatter,
and in-person contact are in constant interplay in people\'s lives. Most still meet in person, and continue contact in between meetings via the internet.
People expend new energy and effort to manage their networks through electronic and mobile connectivity. They also hyper-coordinate their
schedules by using mobile phones to plan gatherings. Those who first meet online usually arrange to get together in person. People\'s networks are
now larger. While the number of their strong ties - socially close relationships with friends and relatives - has stayed about the same, they have
greater numbers of weaker ties. They have more \'friendsters\' than friends. Yet such weak ties can help them at times with crucial elements of
information, sociability and support - e.g. as they seek jobs, cope with health issues, and make purchase decisions. People\'s work lives are built
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around more creative jobs rather than manufacturing or standardized paper pushing. This means that they have more reporting relationships and
fewer hierarchical relationships. They typically work in multiple teams, rather than with one boss. They rely heavily on the internet,
within-organization intranets, and mobile phones to obtain and share information. People now can obtain information from a greater variety of
sources and are heavily using the internet for that purpose. This diversity both empowers people - they no longer need rely on \'the experts\' - but it
also creates uncertainty about whom and what to trust. The result is that people cycle back and forth between the internet and dialogue with their
friends - using in-person conversations, phone chats and emails to exchange opinions. People can now use the internet and other digital tools to
create and contribute information to public discourse. They can do so with considerably greater ease and impact than in the past. This allows them to
build new branches on their networks as they contribute to knowledge, conduct conversations, and rate/rank/review the content created by others.
These social changes are consequential in their own right, but they especially matter because people rely on their social networks more than in the
past to help them learn things, assess options, make decisions, and solve problems. The explosion of information and communication sources has
pushed people onto the path of greater involvement with their extended networks of people as they negotiate the complexity of modern life. At the
same time, it has increased the potency of those who are active and important in their networks - who bridge different social circles, advise people,
and help them to connect with each other. 
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